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Transforming
consumer
behaviors ‘ I
& ]
Channel
shift

I

Supply chain
transformation
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Workforce

and ecosystem
relationships

A\

Health
awareness

hi

Mitigating
disasters through
ecosystems
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Suppliers

Significant
challenges in
distributing supplies.
e.g. quarantine and
trade restrictions.

Consumers
concernad with
traceability and
source country of
products.
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Manufacturing

Factories in quarantine,
production plants totally
shutdown.

Production challenges
due to lack of raw
materials availability.

Logistics

Travel restrictions
including airports, roads,
trains and ports.

Extra time for potential
special screening and
cleaning of shipments.

Market closures.

Carriers suffering
shortage of drivers /
driver man-hour

restrictions.

000

W

Sales

Consumers shifting
demand away from
stores to online and
priaritizing ‘need’ vs.
‘want’ purchases.

Stores are closed or
have shortened hours,
with mass inventory
depletion due to panic
purchases.

People

Quarantine measures
cause labor shortages
and temporary
unemployment.

Workers preferring to
stay/work from home or
in quarantine and those
in service industries
unable to do so.

Concerns over people's
health causing a
reduction in
productivity.
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MOBILIZE the command

center and (initial) DD
response plan. Establish
operating rules for
responses related to all

supply chain interventions

and contingency
management o

OPERATE

Execute the plan
and monitor resulte

SENSE and prioritize new
risks and implications to your
supply chain components,

products [ services and
ecosystem

CONFIGURE and tailor the

network and products flows to v
execute the protocols. Develop
balanced scorecard to track and
measure the effort

CONFIGURE and protocols for source,

plan, make, distribute and
service implications

Qj AMALYZE what-if scenarios
L ]

Underpinned by a digital & analytics backbone
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CURslfrl‘E\g SYSTEMIC GAPS > FUTURE
VISION

ASSESSMENT

Start with a
comprehensive current
state assessment

Clearly define a future
vision for your digital
business

Identify gaps between
current state and future
vision

Build a roadmap to'the
future along these four
tracks: People, Process,
Technology & Content
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