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WHAT IS KAIZEN?

Day-to-day imgrovements
IANGE ' (KAI :ﬂ::g a"g:::at difference in
GOGD g E (ZEN)

2

KAIZEN = CONTINUOUS IMPROVEMENT
by involving people
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What is "MUDA"?

Directly translated, MUDA is a Japanese wor# meaning waste (pronounced “moo da”). Bt
in the Japanese language it carries a deeper meaning. MUDA is anything a person does
not want, does not need, can not use or will not use. Itis something a person will certamh

not be willing to pay for with his own money. Here are some examples: - . it ko

MUDA in manufacturing

Look at this complicated production procedure. Why doesn't the man simply walk over and push the proper combuter
key? All the other steps in this process would be considered *MUDA"  On the same token, why wouild a product engineer
ivestin equipment that runs at 500 parts per minute when the rest of the production line runs at 100 parts per minute?

"MUDA"
& Something a person does not want
e Something a person does not need
e Something a person can not use
e Something a person will not use
e Something a person will not pay tor
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Delivery
Safety

Morale
Environment

F Syl el 152

529 03¢ gl B

CudeS Sgu”

430 Sals™

Olagad &g 4 plouif™

25 Jowo 33 ot o wo it ¥
OUS 1 a9 5 g 0 3591 ! 317
o § buzmo L™



oL & e 2 e

2 o1l pb g ol

o) &9 40

30 ) 5 A




L 2 4‘0&
‘.’ L 4

(S1)

Kai Zen
Change Good
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