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Key Actors in Governance

State/
Public

Sector

Business
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Civil
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1)Determining the objectives of the organization
2)Determining the ethics of the organization
o Integrity, steadfastly applying high moral principles.
o Honesty, being truthful and open.
o Competence, ensuring our advice, opinion and decisions are based on experience
and facts.
o Conformance(,.lgd L Oldail),
o treating all with respect and kindness.
o Sustainability, >,l> wled Ul )> Ulbo;lw aS (slau=o ;| wbla>
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3) Creating the culture of the organization
Some important aspects of a constructive culture include:
o Leadership
o Openness and transparency
o Fairness
o Commitment both to the organizations and its values
o Confidence
o Respect
o Accountability and responsibility
4) Designing and implementing the governance framework for the organisation.
5) Ensuring accountability by management:
o For the ethical and cultural environment, they develop and maintain within the
organization.
o For the menitoring and proper use of the resources entrusted to their care.
o For the accomplishment of the strategic plan and fulfilment of the
organization’s objectives.
6) Ensuring compliance by the organization:
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Governance context

Governance regime

Governance process

Pre- Governance
Governance dynamics
|
Starting
conditions

Figure 3: A General Model for Public Governance.
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The governance context consists largely of legal
arrangements, bureaucracy, economic environment,
political environment, social environment, and
International environment.

The governance regime is a dominant factor that
affects the process and outcomes of public
governance, particularly in developing countries.
Krasner (1983: p. 2) defines regime as “sets of
Implicit and explicit principles, rules, norms and
decision-making procedures around which actors’
expectations converge in a given area.”
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Table 1: Governance as an intennediary variable

Independent — Intermediary —  Dependent
variable variable variable

Factors X, Xi X Governance Impacts y, y1,V:
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*\oice and Accountability

Political Stability and Absence of Violence/Terrorism
*Government Effectiveness

*Regulatory Quality

*Rule of Law

«Control of Corruption

(Jlgw AA) Csulo;Low ardaw

1) Structure and Governance of Boards

2) Transparency and Disclosure of Information
3) Shareholders' Rights

4) Corporate Social Responsibility

5) Audit and Internal Control

6) Corporate Risk Management

7) Compensation / Remuneration
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