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Across the globe, 7.9% of workers were home-based in

2019
=

B ERT
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Home vs. office: A global breakdown of
knowledge workers’ primary working location

Home: 45% Company

Office: 39% | .

Home: 28%

France ‘
Company
U.S. G Office: 51%

‘ ‘ Home:
Home: Company '
Office:
Company
Office:
Home: 35% Company
Office: 43%

Home: 18%

Company
Office: 52%

»

Australia

¢

Home:

d

Company
Office: .. .
(sl i p (g9 0 il 5 5090

*Does not include respondents who listed other primary working locations, such as client sites or coworking spaces.



Hybrid, home or office: A global breakdown
of working location preferences

-w i S K MNP

France Australia Germany

a ¢ a

Global

Hybrid ‘ ‘ ‘ Al

(home and one
or more other
locations)

pe © 0 o

13% 16% 15% 8% 1% 14% 10%

12% 1% 8% 13% 14% 13% 13%
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Remote work during COVID-19

In the US, the percentage of
full-time employees working

from home increased

from 33% to 61%

Source: Gallup
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An Unprecedented Shift From the Workplace to Home

SPENT TIME ROUTINELY WORKING FROM HOME

25% 715%

WFH > 1/2-day per week Little to no WFH

65% 35%

WFH in past 7 days No WFH

Gallup Panel, with pre-COVID-19 data from Sept. 3-16, 2019, and peak COVID-19
data from April 27 to May 10, 2020

b (e 553 S e » 9o i 9 S



73% of employees enjoy working from
home

Satisfaction with working from home
Froportion af consumers working from home
whao agres vs, disagras with the statamants

New remote workers plan to continue working from home 73%

Employees who never worked from home before the outbreak and plan to work from
more home more after the pandemic

58%

49%

| am more | enjoy working
professicnally fram horme
satisfied at home
than lam in the
office

1925 March .G April S May 2r.8" June 30" June = 57 July

35% of all employees plan to work from home at least once a week in the future

1/5 plan to work from home more than 3 times a week

b (e 553 S e » 9o i 9 S



58.25% of companies plan to combine
remote and in-office work in the future.

Only 15.5% intend to go back
to full-time office work.

£ HubstaFff
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L
Working 9 to 5, at home

Office workers, days working from home
per week, August 2020, % responding

BM5ormoredays 4 HE3 W2 W1 None
0 20 40 60 80 100

Britain

Spain
Italy
Germany
France

Average
Source: Morgan Stanley
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80%

80%%6 of employees want to
work from home at least
some of the time

35% of employees would
change jobs for opportunity
to work remotely full time

Only 12 9% of federal employees
say they would not want to work
from home at least some of the time

57 7% would do so to work
remotely some of the time

A e P o il 9 e



Suitability of job for remote work by industry

® Cannot be

done from home

@® Can only do part of
the job from home

® Can work from home
with little or no difficulty

Can work from home
but with some or a lot
of difficulty

Accounting and finance

Arts and design

Business development

Business ownership

Consulting

Customer support

Education

Engineering

Health-care services

Human resources and recruiting
IT and security

Legal

Marketing

Media and communications
Operations

Product management

Program and project management
Research

Sales

Other

(o (5 55

'

50%

100%

AP e P o i 9 59

Source: Slack survey of knowledge workers, conducted March 23-27 (n=2,877)
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Benefits of remote work according to employers

Increased productivity

67%

Improved morale

. 64%
Reduced employee turnover
e 57%

Reduced absenteeism

57%

Operational cost savings

- 51%

My company hasn't experienced any benefits after offering a remote work policy

O 2%

Not sure

0 5%

Other

@ 1%
Source: Indeed
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What's the biggest benefit you see to
working remotely?

32% @ Ability to have a flexible schedule
26% Flexibility to work from anywhere

21% Not having to commute

11% @ Ability to spend time with family

7% Ability to work from home

3% Other
State of Remote Report 2020 3 y %
buffer.com/state-of-remote-2020 ~”
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What's your biggest struggle with working
remotely?

_ 20% @ Collaboration and communication

20% Loneliness

18% Not being able to unplug

_ 12% @ Distractions at home

10% Being in a different timezone than
teammates

7% Staying motivated

5% @ Taking vacation time
- 5% @ Others

3% Finding reliable wifi

b (e 553 S e » 9o i 9 S



TOP STRUGGLES OF REMOTE WORKERS

b A

The biggest struggle with
working remotely stems from
the blurred lines between
work and personal life,

Unplugging
after work
Collaborating and/or e 10%
communication
8% Distractions
at home
Different time

zone from team

8%

Taking
vacation time Staying motivated
3%
7%
Reliable wifi

Source: Buffer - State of Remote Report
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TOP BENEFITS OF REMOTE WORKING

Flexible schedule

32%

26% Working from any location

No commute

21%

Mm% Time with family

(o (5 55

98%

wiould like to work
remotely at least
some of the time
for the rest of
their careers.

Source: Buffer - State of Remote Report @

S e » 9o i 9 S



How Employees Rated Actions Taken to Enhance Remote Work

The authors surveyed 350 HR leaders and other employees to determine the most meaningful actions their
organizations had taken to support remote work during the COVID-19 crisis. These responses were
aggregated into six main categories, and 2,000 people voted on which responses they found most valuable.
Responses are divided into quartiles based on the number of positive votes, or “upvotes,”’ they received.

MOST UPVOTES

0
23% 197 00

14
. 1‘5%3

Frequent Check in on Allow for Provide Provide or
communication employees flexibility emotional subsidize
in schedule support to technology

employees

Source: The COVID-19 Pulse of HR survey was conducted by CultureX, Josh Bersin, and Waggl between

April 19 and April 29, 2020.
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TOP CONCERNS OF MANAGERS OF REMOTE TEAMS Reduced employee focus

Managers’ biggest concerns with
remote work are reduced focus

and productivity in their teams.
Reduced team

cohesiveness

Reduced employee
productivity

Employees
overworking

Maintaining
Employees’ career company culture

implications

b (e 553 S e » 9o i 9 S



Why Americans Wanted To Work
Remotely Pre-Coronavirus

Top reasons for remote working in 2019,
as cited by U.S. remote workers

Better work-life balance 91%

Increased productivity/
better focus feh

Avoid commuting 78%

Less stress /8%

Saving money/
financial reasons 76%

Less office drama

n=1,202 full-time U.S. workers (aged 22 to 65)
Source: Owl Labs

Ao sy 35 @ @ @ StatISta 5 e P o o 9 89
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Sick and sicker
OECD countries, vulnerability to lockdowns, April 2020

Vulnerability score* Jobs that cannot be Retail, transport and Fiscal stimulus®
Rank out of 33, T=most vulnerable done from home, % hospitality, % of GDP % of GDP

(1) Greece (68 oot

(3) Spain 68 M2

(5) Italy 65 | 21 12

(15) France 18 0 o7

(23) Japan g0
(28) Sweden 18

(29) Germany 6 44

(31) Britain S

(33) United States 6 IGORE

*Average score of five indicators: employment in small firms; ability to work from home; size of retail and

leisure sector; fiscal stimulus; focus on job protection  TSpending/revenue measures *¥The Economist estimate

Sources: “How many jobs can be done at home?” by J. Dingel and B. Neiman; OECD; IMF; World Bank; UBS; Goldman Sachs; The Economist

1o wi
e S
The Economist
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Does your company pay for
your home internet?

80% @ No
15% Yes

5% Partially

State of Remote Report 2020 <9 &
e X
buffer.com/state-of-remote-2020 ~
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Top Issues On Employees’ Minds

Job Security

Personal Health
Childcare and Home Schooling
Personal Finances
Remote work

Viability of Employer
Stress and Mental Health
Work Life Balance
Family Health
Productivity

Social Isolation

Managing Schedule

(o (5 55

0%

Joshbersin

COVID-19 _J\ o }
PULSE OF HR ‘/\f\f“ it':l::::x

Top Issues Weeks of April 1-18, 2020

54%

38%
I, 1 7%
I, 157
I, 1 3%
I, 127
I O

Top 4 Issues

Financial Security (81%)

I 0
Health and wellbeing (56%)
I 5o Family (25%)
I 70 Productivity and work (24%)
I 5.
I 2
10% 20% 30% 40% 50% 60%

A e p e o 9 68

Online survey conducted by CultureX and Josh Bersin between March 31 through Apnl 5. By role, the sample conusted of CHROs (25%), HR VPs, directors, or managers (52%), HR specialists or business partners (1634)

Organizations with more than 10 000 employees represented 21% of the sample, 1,000-10,000 (31%), 200-1,000 (23%), and fewer than 200 employees (26%). Inf

), professional services

logy (21% of resp

(14%), and financial services (9%%) were the most common of 19 sectors represented in the sample.

€ 2020 JOSH BERSIN | ALL RIGHTS RESERVED | NOT FOR DISTRIBUTION | LICENSED MATERIAL



Trends in Remote Work Growth

440/ _ Growth in remote work
o over the last 5 yrs
91 o/ _ Growth in remote work
o over the last 10 yrs
1 590/ _ Growth in remote work
O  overthelast 12 yrs
Global

P . T
fl eXJObS ﬂ Workplace
SN | |

Analytics
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THE EVOLUTION OF THE EMPLOYEE

PAST FUTURE
B Weiic 9-5 Waork anytime .
y Work
Work in a
~corporate office ol ikt =
Use

Use company

: g
equipment any device

A

Focused
Focused on @ on outputs
B inputs u -
Climb the Create your
corporate own ladder
P ladder H g
: Customized
Pre-defined
p work work >
A— Shares

- . information
information

Y

A

Can become

No a leader

voice

Y

YE

k

I

Relies on
collaboration

Relies on technologies

P email -
Fgcus_ed on
adaptive

Focused on learning

Y

knowledge

i)

h Democratized
learning and

Corporate learning teaching

and teaching

-
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FUTURE OF WORK

@ Flexible option @ Fully virtual/ @ Back to
to work from remote working  office fulltime
home/office

4%

16%

J‘ o J

11‘ N

o o |
20% ——o
Fl‘ ||

i i

L

® Undecided

60%

cwamda g, s, cpore it s s
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. S (Productivity)
(Efficiency) J (Effectiveness)
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PRODUCTIVITY
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4.6%
Considerably less

How Productive .
i1s Remote Work?

While many find working from home more productive,
it's also harder to balance that time.

22.5%
Slightly less

How productive
during COVID-19?

31.8% 17.6%
Slightly more No change
14.0%
Same hours 0En

Fewer hours
than normal

Work hours during
COVID-19?

55.2%

More hours
than normal

b (e 553 S e » 9o i 9 S



Working from home
improves productivity

13%

Average increase in
employee performance
while working remotely
over a 9-month period

0%

WEEK 6

WEEK 20

S e » 9o i 9 S



65% oﬂworkers feel more

productive away from the office.
OFf those, 86% rate their

productivity as good or greaM

4

85% of businesses report that
remote work has improved their

overall productivity. M

b (e 553 S e » 9o i 9 S



How would you rate the following aspects of working remotely?

Excellent
My productivity 37% 49% 12% a
B Good
Fair
Communication with colleagues 36% 45% 16% )
Poor

Employer-provided software technology 35% 45% 16%

Employer-provided hardware technology 45% 16% 4%

Communication from manager 33% 46% 17%
Collaboration with colleagues 33% 47% 18%
Communication from company leadership 31% 46% 19%

o (s 35O S e » 9o i 9 S



According to the State of Workplace

Productivity Report, which surveyed
2,009 full time employees 18 and older:

65% only 199
think a flexible and remote work are allowed by their employers
schedule would increase their to work remotely

productivity

i N |

37% 23% 19%
believe a closed think would opt
office fosters the partitioned for open
most productivity cubicles help desk layouts

b (e 553 . P e P 9o i 9 S



P 51.3%

Enhanced
Productivity

Relmgfgt\:lfork (G- 3509%

on Productivity g"r?)'gtfgtf: \‘jify

Reduced
Productivity
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Remote Employee Experience Index

The Remote Employee Experience Index measures perceptions of key elements of working life,
such as productivity, sense of belonging and work-life balance.

Index total 14
Work-life balance 26
Satisfaction with working arrangement 20
Stress or anxiety about work 17

Productivity 11

Sense of belonging -5

-5 0 5 10 15 20 25 30

The highest possible score of +100 would indicate that all employees feel working from home is much better than working in
the office. A neutral score of 0 would indicate on balance, working from home is the same as working in the office. The lowest
possible score of -100 would indicate that all employees feel working from home is worse.

The Remote Employee Experience Index is based on data from a survey of 9,032 knowledge workers who identify as “skilled
office workers” in the U.S., the U.K., France, Germany, Japan and Australia. It analyzes the key perceptual elements of the
working experience for 4,700 of the workers surveyed who are primarily working remotely. The survey was fielded between
June 30 and August 11, 2020, via GlobalWeblndex, a third-party online panel provider, and commissioned by Slack. Results
were weighted based on sector and population.

o (s 35O S e » 9o i 9 S



Remote Employee Experience ST tarmement
. . B Middle management
Index scores by seniority

Individual contributor

30

25 20

20
20
15

15 13 14

10

5

ST B - o

-3
Index total Work-life Belonging Productivity Stress Overall
balance satisfaction

b (e 553 S e » 9o i 9 S



Remote Working Productivity

workers reported more days per month more
higher productivity than their office-based

and efficiency counterparts,
meaning

P% 77% of remote Remote employees work 1.4

D E

additional weeks
500/0 and employee of work per year

satisfaction when working U
from home is generally higher D

Working from home reduces
employee attrition by

CloudCall €

b (e 553 S e » 9o i 9 S
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14l formstack

1

of HR decision makers
believe allowing petsin

the workplace increases
productivity, according to a
Banfield Pet Hospital study.

https://www.banfield.com/about-us/news-room/press-releases-
announcements/banfield-shares-data-on-the-positive-impact-of-pet

(o (5 55

/
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4l formstack

2%

of respondents to the Mobility,
Performance and Engagement Report
said the ability to access information
quickly and easily has the greatest
impact on how productive they are.

https://www.arubanetworks.com/pdf-viewer/?q=/assets/EIUStudy.pdf
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Al Technology and
Expert Systems

are projected to increase
labor productivity by

40% by 2035

Source: Accenture S ReviEWS FOR BUSINESS
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20 - 30% 83%

INCREASE IN

PRODUCTIVITY EM PLOYEES
Benefit of online depend on
collaboration tools and technology for
digital workplaces collaboration
Source: McKinsey, Alfresco /> FinancesOnline
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“2v is the most productive day of the week.

Percentage of tasks completed by day of the week:

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

Blelch
Sources: Redbooth (Oct 2016 - Oct 2017) Capital

o (s 35O S e » 9o i 9 S

20.4%



iIs the most productive time of the day.

Percentage of tasks created and completed by time of day:

10%

% TASKS CREATED
TASKS COMPLETED

8%
6%
4%

2%

0%
12 1 2 3 4 5 6 7 8 9 1017 12 1 2 3 4 S 6 7 8 9 10 "1

LAM | { PM | onE
Sources. Redbooth (Oct 20716 -~ Oct 2017) COD“OI
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Is The 40-Hour Work Week Really Productive?

Opinion on the most productive length of a working day in the U.S. (%)

30%
19%
15%
9%
%
5% 6 6%
2% 2%

Lessthan 5 hours 5.5 hours 6 hours 6.5 hours 7 hours 7.5 hours 8 hours More than
5 hours 9 hours

@Q®O

@sStatistaCharts Source: YouGov
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_ciober is the most productive month.

Percentage of tasks completed by month:

|§‘5%I

JAN FEB MAR APR MAY AUG SEP oCT NOV DEC

BIBIC

Sources: Redbooth (Oct 2016 ~ Oct 2017) capital
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iIs the most productive season.
Percentage of tasks completed by season:

| |
SPRING SUMMER AUTUMN

elelch
Sources: Redbooth {Oct 2016 ~ Oct 2017) Capital
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Independent variables Dependent variable

Recruitment and selection

Training and development

Performance appraisal

Labor productivity

Communication

Compensation

Teamwork

Employment security

b (e 553 S e » 9o i 9 S



What affects the productivity?

©

“To do things right” vs “To do right things”

(o (5 55

o Goal setting;

o Behavior and attitude;
o Wrong thinking/mind;
o Family/Social stress;
o Pressure from clients;
o Other stresses related

factors:;

Managing energy, Not time

S e » 9o i 9 S



BUILDING
PRODUCTIVITY
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Stable and productive
workforce

lnciualva Learnlng Employee
health and
manag a'nent deveiopment wellbeing

o (S S

Four pillars of productivity

ol 5938 590



Increased Increased
efficiency DIVERSITY & availability

INCLUSION
Workforce
. o WORKERS
Productivity TECHNOLOGY OUTSIDE
JAPAN
Enablers

Increased INCREASED Increased
efficiency PRODUCTIVITY mobility

. Company control, culture
SKILLS & LABOR LAW

. PROCESS REFORM
Government control

CORPORATE
Increased CULTURE Increased

mobility efficiency

. Company control, people,
process, technology (PPT)
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Employee happiness
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H smarp

Happy employees experience

31%

higher productivity at work

Talent Works International



STUDIES SHOW THAT :

llllllllllllllllllllllllllllllllllllllllllllllll

lllllllllllllllllllllllllllllllllllllllllllllll

WORKERS |
LESS PRODUCTIVE

MAKES PEOPLE :

MORE PRODUCTIVE

------------------------------------------------

ARE

LU R R ]

AR EE R R E A
[
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HALF ike oiviapey

0 are seriously thinking
0 about quitting
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Companies with engaged

Engaged employees

perform 20 7% better than o employees out perform

their disengaged /o up to 202 7% better.
e

counterparts.
HAPPY EMPLOYEES HAVE:

N 9

£ %4 Higher Productivity &7 /4 Higher sales & X Higher Creativity

o e 55 S Ui P g ope ol 9 S 0
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Happy EMPLOYEES are

g31% Q M 37%

Productive

41%

Lesser Quality defects

2 19.2% G 147%

Operating income Higher earning in
share for the

v eKincare companies

P e P 9o i 9 S

87%

Loyal




Happiness
‘:‘ :', l":;?'

—

Happy workers:

12%0

more productive

Unhappy workers:

1 0%

less productive

Higher salaries aren’'t the only way to
improve productivity.

o ———

T10%06

. / O
increase equals the job = _ 36 /O
in how much satisfaction . increase
workers trust their impact of a » )
in salary
managers

o (s 35O S e » 9o i 9 S




MUSIC

FOR
BOOSTING
PRODUCTIVITY

los

CLASSICAL MUSIC 1 20/ g
improves |
accuracy by 0 POP MUSIC o
reduces 1 4/
mistakes by 0
AMBIENT MUSIC 0
Improves accuracy 92 /
of data entry in O of people

b (e 553 S e » 9o i 9 S
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: S <
'\
m. S

DANCE MUSIC
improves proofreading
speed by

AMBIENT MUSIC
improves accurac
of data enbry in g

CLASSICAL MUSIC
improves accuracy by

of people completed
d enbry Gasks _
faster when lisGening
Go POP MUSIC
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Employee engagement




What is Employee Engagement ??

In simple terms, Employee

engagement is the level of

commitment and involvement an

employee has towards their

organization and its values. oFe

Employee Engagement is a deep and _

broad connection employees have i///
with an organization that results in a

willingness to go beyond what’s

expected of them to help the

organization succeed. G P
Lﬂ%ghﬁ‘?
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29% 92% 19%

Engaged Not Engaged Actively
Disengaged

Loyal and psychologically Productive , but they are not Physically present, but
committed . More psychologically connected to their psychologically absent. They are
productive, higher retention company. They miss more unhappy and insist on sharing this
workdays, more likely to leave unhappiness with others

Same boat, different engagement.
Some drive it, some jump off it.
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WHAT MAKES AN EMPLOYEE HIGHLY ENGAGED?

&
HIGHLY

ENGAGED

(o (5 55

Someone has talked
about their progress

Someone encourages
their development

They have been
praised recently

They have opportunities
to learn and grow

They have a best
friend at work

Their manager cares
about them

They view their job as
important to the company

Their opinions
count at work

Their colleagues are
committed to quality work

They are able to do
their best every day

They have equipment
needed to do their job

They know what is expected
of them at work

¥ LOowORNO
ENGAGEMENT

S e » 9o i 9 S



EMPLOYEE
'ENGAGEMENT

~> [Py G cHance
0

LEADERSHIP
VISIBILITY

(LT
\)\\X\ 7y,

RECOGNITION ADVOCACY

RETENTION IMPROVEMENT

INNOVATION

TEAM
RELATIONSHIPS

EXPERIENCE

PEER TO PEER ALIGNMENT

RELATIONSHIPS

o (530 35 S e » 9o i 9 S



-
-
T
. -41%
" Customer Satistaction Levels 1 RETILE
- +21%
o +22%

Source: Gallup "State of the Global Workplace Report”
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Figure 1. The simply irresistible organization®

What we have learned: Five elements drive engagement

)
Meaningful Hands-on Positive work Growth Trust in
work management environment opportunity leadership

Clear, transparent Flexible work Training and Mission and
Autonomy : :
goals environment support on the job purpose
3 50 ¥ Continuous
‘ . Humanistic Facilitated talent . ;
Select to fit Coaching - investment in
workplace mobility
people
Small, empowered Iyestin Culture of Self-directed, Transparency and
management o : :
teams recognition dynamic learning honesty
development
Modern ; ; : © 7
: Inclusive, diverse High-impact 5 g
Time for slack performance Inspiration

work environment  learning culture
management

A focus on simplicity
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Employee recognition




Employee recognition also known as Social Recognition:
1s the act of publicly acknowledging your people for who they are and
what they do. With employee recognition, workers recognize each
other and make the workplace feel more inclusive and human.



MONEY, FEEDBACK AND RECOGNITION
How they work TOGETHER to improve performance

All these three elements are likely ... but when combined, they
to improve performance... seem to be even more effective!

5 f MONEY
]
Enhances effort
E Jf K
— Gt FEEDBACK
g Clarifies goals .
L
" ‘44, RECOGNITION
o HI Predicts future
=l outcomes
Source: Stajkosic, A D, & Luthans, F. [(2003). Behaworal management and task performance in organizations: conceptual SCIEN'I: EFoR w{:_.m.:

backpground, meta-analysis, and test of alternative madels. Personnel Psychaology, S6{1), 155-154.
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HOW WHAT

* Subjective behavior * Quantifiable business goals

Unknown reward (surprises) Programmatic rewards

Spontaneous: Unexpected Programmed: known time intervals

Emotional value first Extrinsic value: known reward

Monetary value secondary Intrinsic value: ranking among peers

Values-based Metrics-based

Focused on many winners Reward the top, move the middle

o (s 35O S e » 9o i 9 S



Employee Experience




What Is the Employee Experience?
The employee experience is the journey an employee takes with your
organization. It includes every interaction that happens along the

employee life cycle, plus the experiences that involve an employee's
role, workspace, manager and wellbeing.

b (e 553 P e P o s 9 e



The Two Sides of Employee-Centricity

Intuitive

Streamline
workflows

Employee

Integrated i
experience

Embedded Accelerating
in process tasks
Simplifying
work

Empowered

Encouraged

Motivated

Supported

Trusted and
trusting
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Tools &
Technology

Performance

T EGELE L

Physical
Environment

Exchange

Company

Culture . .
Diversity &

Inclusion

Elements of
Employee
Experience

Emotional

Response

Professional

Development
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1. What do you believe are the biggest factors
affecting productivity in your business?

Version control

Unforeseen events
(eg weather)

Uncertainty due
to Brexit

Other

Lack of resources
(eg equipment, materials)

Competing objectives among
project stakeholders

Coordination/scheduling errors

Too much focus on
administrative tasks

Changes from clients

Lack of required data/information
to make confident decisions

Talent shortages

Lack of skills
among employees

. . 0, . &0 &
@Lodv\&")s‘) (%) 0 5 10 15 20 25 30 35 40 J?DM))LS)9°)QKU‘J1?9L5)K)9>



@ Slsl Yo O rs & ETST)

= smarp

Employee Productivity Prohibitors & Challenges

23% 22% 18% 25% 28%

Emails Lack of visibility Maintaining Team Focusing on
and relationships communication unnecessary
transparency distractions

Finances Online




EMAIL AND MEETINGS ARE KEEPING
WORKERS FROM THEIR PRIMARY JOB DUTIES

i
A Everything

else
Interruptions for 4%
nonessential tasks

v Wasteful meetings
N

£ Performing
the primary
Useful and/or 10% duties of
productive my job
meetings

131
Administrative
tasks

Emalls

o (530 35 S e » 9o i 9 S



69% of workers waste up
to 60 minutes a day
navigating between apps.

/

That's up to 32 days
a year.

RingCentral

(o (5 55

O 63*

toggle
between
apps up to
10 times
an hour.
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How
Organizations
Can Help
Employees
Transition to
Remote Work

The authors surveyed
more than 350 HR
leaders and other
employees at the end of
April 2020 and asked
them to describe the
most meaningful actions
their organizations had
taken to support their
transition to remote
work during the
COVID-19 crisis. Using
a natural language
processing platform
developed by CultureX,
the authors clarified
responses into
hundreds of granular
topics and aggregated
topics under six broad
categories.

oo (ke 555

Communicate
frequently and well
23%0 High-quality communication
12206 Frequent communication
59 Solicit input from employees
3% Provide clear guidance on policies
2% Transparent communication

2% Central repository of COVID-19-
related information

45°906

Provide technology
for remote work

2595 Provide or subsidize technology
for remote work

129 Provide or subsidize
collaboration platforms

6°%0 Provide or subsidize home Wi-Fi

1%% Provide furniture for home office

29°90

Provide
emotional &
social support

11°%

6%
5%
4%

2%

Check in on
employees

Support employee
mental well-being

Provide emotional
support

Organize virtual
social activities

Senior leaders
support employees

Maintain
productivity &
engagement

7% Share remote
work best
practices

69296 Help employees

remain Source:
productive
° : The
A%, Frequent virtual
meetings COVID-19
4096 Focus on Pulse of
keeping
employees HR survey
engaged
204 E was
mpower
° employees to conducte
work remotely d bY
194 Set clear
° performance CultureX,
expectations ]OSh
Bersin,
and
Waggl
between
B April 19_
well-being and April
119% Promote 29, 2020.
physical
well-being
295 Extend health
benefits
290 Ensure onsite
employees’
safety
(9 5 P o o 5 S 90



New!

When governments go remote @ ° o @ @

Small, cross-functional teams are essential to getting work done while
reducing communication needs to manageable levels.

® Rolel @ Role2 @ Role 3

Principles of small, cross- In office: From home:
functional team setup Large team, 20 people Small, cross-functional
team setup B
Define clear, measurable i
organization objectives;
set small team size: no fewer . . . . . .
than b, no more than 9 . . . . Cecalate
Minimize each team’s - path for -\
dependence on other teams 00060 @ s @
Include on team all . . . . .. .. .. ..
types of competence . . . . . . . . . . . .
necessary to complete work
McKinsey i .
(o s 58 & Company S SR P Spgore sl 9 5690

Performing a TLS handshake to t.co.., -

e a0 e e T e |
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Teams should set up clear daily and weekly collaboration schedules.

Team
leader

Team
members

9am. 1am. 2p.m.

start of day morning

early afternoon

4 p.m. 6 p.m.
afternoon end of day

;5‘\-_ Y P

| ..

= Rt
N N )

[ S

Check-in with team  Phone availability for
leader and members urgent updates and
to plan the workday, frequent checkpoints
via conference call

S e >
aSy

A

AN
&

/N

To-do list review and setup
of priorities for next day

Team progress monitoring,

or video Email management via update tracking tools
for routine activities ::| s
| I_ ~ N \.-_f\ ’ ||

Weekly status updates |

with leadership for Daily team

overall alignment (eg, checkout,
— Jour fixé) via conference
= [ LJ ?“' call or video:
= g 5

Start-of-day
alignment with
team leader
and members

Virtual collaboration
to carry out
work-group activities
by team members

Individual work
5855i10N5

Virtual get-togethers
and progress sharing,
via cloud computing

and shared team
'Fn|."|n.rr'

+ Task review

+ Next-day
prioritization

Dedicated
feedback
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September 24, 2019

15 Government Agencies with Remote Jobs and Flexible Work




1. NASA

The National Aeronautics and Space Administration, or NASA, is responsible for aeronautics research and the
civilian space program. NASA, which was founded in 1958, has made much progress in space travel and
exploration, and has developed essential technology that’s been adapted for use in the private sector.
Recent remote jobs:

*Research Physical Scientist

2. U.S. Department of Health and Human Services — HHS

The Department of Health and Human Services has 11 operating divisions that are responsible for protecting
American citizens’ health and providing necessary human services to those in need. With more than 300
programs, some of its services include public health, drug safety, grants, funding, insurance, and more.
Recent remote jobs:

*Chemist

*Nutritionist

*Health Insurance Specialist



https://www.flexjobs.com/jobs/telecommuting-jobs-at-nasa
https://www.flexjobs.com/jobs/telecommuting-jobs-at-us_department_of_health_and_human_services_-_hhs

3. U.S. Census Bureau

As a part of the U.S. Department of Commerce, the Census Bureau generates pertinent data about the nation’s
economy and its people. The U.S. Census Bureau collects a wide variety of data, such as the Decennial Census of
Population and Housing, the Economic Census, the Census of Governments, and the American Community Survey
(ACS).

Recent remote jobs:

*Partnership Specialist

*Regional Technician

*Recruiting Assistant

4. U.S. Department of Transportation — U.S. DOT

The Department of Transportation, or DOT, works to ensure that the nation’s transportation system is “fast, safe,
efficient, accessible, and convenient.” Officially established in 1967, it has roughly 55,000 employees working
across the United States. A number of major federal agencies are under the DOT umbrella, including the Federal
Aviation Administration — FAA and the Federal Highway Administration — FHWA.

Recent remote jobs:

*Technical Writer/Editor

*General Engineer

*Economist



https://www.flexjobs.com/jobs/telecommuting-jobs-at-u.s._department_of_commerce
https://www.flexjobs.com/jobs/telecommuting-jobs-at-u.s._department_of_transportation_-_u.s._dot

5. U.S. Department of Veterans Affairs

A cabinet-level agency, the Department of Veterans Affairs is charged with overseeing comprehensive healthcare
services, disability compensation, education assistance, and a host of other services and programs to the nation’s
military veterans. Established in 1930, the department employs roughly 378,000 people who work from VA facilities,
as well as remotely.

Recent remote jobs:

*Physician/Psychiatrist

*Program Analyst

*Social Worker

6. U.S. Department of the Navy

Established in 1798, the Department of the Navy trains, maintains, and equips naval forces to be ready for combat,
deter aggression, and protect maritime freedom. Its purpose is to provide a government organizational structure for
the Navy and Marine Corps.

Recent remote jobs:

*Information Management Assistant

*Contract Specialist

Distribution Facilities Manager



https://www.flexjobs.com/jobs/telecommuting-jobs-at-u.s._department_of_veterans_affairs
https://www.flexjobs.com/jobs/telecommuting-jobs-at-us_department_of_the_navy

7. U.S. Department of Defense

Charged with maintaining military forces and protecting the nation, the Department of Defense employs more
than 3 million people, making it one of the largest government agencies with remote jobs. The department’s
workforce includes all active-duty members of the military and more than 740,000 civilians.

Recent remote jobs:

*Accountant

*Contract Specialist

*Management Analyst

8. U.S. Department of the Interior — DOI

The U.S. Department of the Interior is a vast agency that encompasses myriad divisions like the National Park
Service, the U.S. Geological Survey, and the Bureau of Indian Affairs. Responsible for oversight and conservation of
federal lands and management of natural resources, the Department of the Interior employs more than 70,000
people.

Recent remote jobs:

*Program Specialist

*Program Analyst (International Relations)

*Legal Assistant



https://www.flexjobs.com/jobs/telecommuting-jobs-at-u.s._department_of_defense
https://www.flexjobs.com/jobs/telecommuting-jobs-at-us_department_of_the_interior_-_doi

9. U.S. Department of Justice

The Department of Justice ensures public safety against foreign and domestic threats, and enforces “fair and
impartial administration of justice for all Americans.” Known today as “the world’s largest law office,” it employs
more than 113,000 people.

Recent remote jobs:

*Assistant United States Attorney

*Trial Attorney

*Supervisory Grants Management Specialist

10. U.S. Department of the Army

The Department of the Army handles institutional and operational missions, which includes conducting
worldwide military operations and maintaining infrastructure to support the Army’s missions. The U.S.
Department of the Army is the largest of the three branches that make up the United States Armed Forces.
Recent remote jobs:

*Supervisory Information Technology Specialist

*Lead Budget Analyst

*Training Technician



https://www.flexjobs.com/jobs/telecommuting-jobs-at-us_department_of_justice
https://www.flexjobs.com/jobs/telecommuting-jobs-at-us_department_of_the_army

11. U.S. Social Security Administration

Formed in 1935, the Social Security Administration handles administering the social insurance program known as
Social Security, which includes retirement, disability, and survivors’ benefits. It has more than 1,400 offices through
the U.S.

Recent remote jobs:

*Attorney-Adviser (General)

*Economist

*IT Specialist

12. U.S. Department of the Treasury

Set up by Congress in 1789, the Department of the Treasury is charged with managing the monetary resources of the
United States by reporting daily financial transactions of the government, producing money for circulation, regulating
national banks, and other related functions. An executive-level agency, the Treasury Department effectively “pays the
nation’s bills.”

Recent remote jobs:

*Visual Information Specialist

*Director, Legislative and Intergovernmental Affairs

*Technology Project Manager



https://www.flexjobs.com/jobs/telecommuting-jobs-at-us_social_security_administration
https://www.flexjobs.com/jobs/telecommuting-jobs-at-u.s._department_of_the_treasury

13. U.S. Department of State

The U.S. Department of State was founded in 1789 to support and oversee international and foreign relations. It
seeks to build a just, prosperous, and peaceful democratic world in order to foster stability, conditions, and progress
for the benefit of American citizens and people everywhere.

Recent remote jobs:

*Supervisory Human Resources Specialist

*Program Analyst

eInstructional Systems Specialist

14. U.S. Department of Agriculture — USDA

The Department of Agriculture’s responsibilities include overseeing federal laws and regulations regarding food,
farming, and agriculture production and trade. Also called the USDA, the department is involved with food safety,
protection of natural resources, and helping to ensure food availability both domestically and internationally.
Recent remote jobs:

*Criminal Investigator

*National Program Leader — Plant Health

*Biological Science Aid



https://www.flexjobs.com/jobs/telecommuting-jobs-at-us_department_of_state
https://www.flexjobs.com/jobs/telecommuting-jobs-at-u.s._department_of_agriculture_-_usda

15. U.S. Department of Homeland Security

The U.S. Department of Homeland Security joins together 22 different federal departments and agencies. It
was created in 2003 in response to the events that occurred on September 11, 2001. Its mission is to protect
the nation from many potential threats by enhancing security measures, ensuring disaster resilience,
managing U.S. borders, preventing terrorism, and more.

Recent remote jobs:

*Personnel Psychologist

*Associate Chief (LER), Supervisory Human Resources Specialist

*Operations Research Analyst



https://www.flexjobs.com/jobs/telecommuting-jobs-at-us_department_of_homeland_security
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