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ان  سئوالاتی که سعی می شود در این سخنرانی بد
پاسخ داده شود؟

ن؟مُسکّیکیاالزامیکیااستانتخابیکدولتیبخشبرایدورکاری.1

داد؟ارتقاءرادورکارانوریبهرهتوانمیچگونه.2

دارد؟جایگاهیچهکشورهاسایردولتیبخشدردورکاری.3



:طرح موضوع

!به عصر دورکاری خوش آمدید
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Across the globe, 7.9% of workers were home-based in 

2019
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:نتیجه

ر دورکاری بعنوان یک پدیده شایع و روند غالب د
.جهان امروز است
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مواهب و معایب فراروی 
دورکاری
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How Employees Rated Actions Taken to Enhance Remote Work

The authors surveyed 350 HR leaders and other employees to determine the most meaningful actions their 

organizations had taken to support remote work during the COVID-19 crisis. These responses were 

aggregated into six main categories, and 2,000 people voted on which responses they found most valuable. 

Responses are divided into quartiles based on the number of positive votes, or “upvotes,” they received.

Source: The COVID-19 Pulse of HR survey was conducted by CultureX, Josh Bersin, and Waggl between 

April 19 and April 29, 2020.
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:نتیجه

بطورکلی، منافع دورکاری بر موانع آن برتری 
.دارد
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د و تغییر ماهیت کار،کارمن
بهره وری
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آیا دورکاری از بهره وری لازم برخوردار است؟
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:نتیجه

از منظر دورکاری از بهره وری قابل دفاعی 
.برخوردار استدورکاران
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بهره وری پدیده ای چند عاملی
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وری  عوامل سنتی تاثیرگذار بر بهره
نیروی انسانی

دکتر مهدی صانعیبهره وری نیروی انسانی                                                                                                        



مهدی صانعیدکتر دورکاری و چالش بهره وری در بخش دولتی                                                                                         



مهدی صانعیدکتر دورکاری و چالش بهره وری در بخش دولتی                                                                                         



مهدی صانعیدکتر دورکاری و چالش بهره وری در بخش دولتی                                                                                         
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تاثیرگذار بر بهره وری  نوین عوامل 
نیروی انسانی
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Employee happiness
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Employee engagement
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Employee recognition



Employee recognition also known as Social Recognition:
is the act of publicly acknowledging your people for who they are and 

what they do. With employee recognition, workers recognize each 

other and make the workplace feel more inclusive and human.
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Employee Experience



What Is the Employee Experience?

The employee experience is the journey an employee takes with your 

organization. It includes every interaction that happens along the 

employee life cycle, plus the experiences that involve an employee's 

role, workspace, manager and wellbeing.
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موانع فراروی بهره وری کارکنان
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:بخش دولتی و چالش دورکاری

؟چگونه می توان دورکاری را در بخش دولتی گسترش داد
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Source: 

The 

COVID-19 

Pulse of 

HR survey 

was 

conducte

d by 

CultureX, 

Josh 

Bersin, 

and 

Waggl

between 

April 19 

and April 

29, 2020.

How 

Organizations 

Can Help 

Employees 

Transition to 

Remote Work
The authors surveyed 

more than 350 HR 

leaders and other 

employees at the end of 

April 2020 and asked 

them to describe the 

most meaningful actions 

their organizations had 

taken to support their 

transition to remote 

work during the 

COVID-19 crisis. Using 

a natural language 

processing platform 

developed by CultureX, 

the authors clarified 

responses into 

hundreds of granular 

topics and aggregated 

topics under six broad 

categories.
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September 24, 2019 

15 Government Agencies with Remote Jobs and Flexible Work
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1. NASA
The National Aeronautics and Space Administration, or NASA, is responsible for aeronautics research and the 
civilian space program. NASA, which was founded in 1958, has made much progress in space travel and 
exploration, and has developed essential technology that’s been adapted for use in the private sector.
Recent remote jobs:
•Research Physical Scientist
2. U.S. Department of Health and Human Services – HHS
The Department of Health and Human Services has 11 operating divisions that are responsible for protecting 
American citizens’ health and providing necessary human services to those in need. With more than 300 
programs, some of its services include public health, drug safety, grants, funding, insurance, and more.
Recent remote jobs:
•Chemist
•Nutritionist
•Health Insurance Specialist
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3. U.S. Census Bureau
As a part of the U.S. Department of Commerce, the Census Bureau generates pertinent data about the nation’s 
economy and its people. The U.S. Census Bureau collects a wide variety of data, such as the Decennial Census of 
Population and Housing, the Economic Census, the Census of Governments, and the American Community Survey 
(ACS).
Recent remote jobs:
•Partnership Specialist
•Regional Technician
•Recruiting Assistant
4. U.S. Department of Transportation – U.S. DOT
The Department of Transportation, or DOT, works to ensure that the nation’s transportation system is “fast, safe, 
efficient, accessible, and convenient.” Officially established in 1967, it has roughly 55,000 employees working 
across the United States. A number of major federal agencies are under the DOT umbrella, including the Federal 
Aviation Administration – FAA and the Federal Highway Administration – FHWA.
Recent remote jobs:
•Technical Writer/Editor
•General Engineer
•Economist
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5. U.S. Department of Veterans Affairs
A cabinet-level agency, the Department of Veterans Affairs is charged with overseeing comprehensive healthcare 
services, disability compensation, education assistance, and a host of other services and programs to the nation’s 
military veterans. Established in 1930, the department employs roughly 378,000 people who work from VA facilities, 
as well as remotely.
Recent remote jobs:
•Physician/Psychiatrist
•Program Analyst
•Social Worker
6. U.S. Department of the Navy
Established in 1798, the Department of the Navy trains, maintains, and equips naval forces to be ready for combat, 
deter aggression, and protect maritime freedom. Its purpose is to provide a government organizational structure for 
the Navy and Marine Corps.
Recent remote jobs:
•Information Management Assistant
•Contract Specialist
•Distribution Facilities Manager
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7. U.S. Department of Defense
Charged with maintaining military forces and protecting the nation, the Department of Defense employs more 
than 3 million people, making it one of the largest government agencies with remote jobs. The department’s 
workforce includes all active-duty members of the military and more than 740,000 civilians.
Recent remote jobs:
•Accountant
•Contract Specialist
•Management Analyst
8. U.S. Department of the Interior – DOI
The U.S. Department of the Interior is a vast agency that encompasses myriad divisions like the National Park 
Service, the U.S. Geological Survey, and the Bureau of Indian Affairs. Responsible for oversight and conservation of 
federal lands and management of natural resources, the Department of the Interior employs more than 70,000 
people.
Recent remote jobs:
•Program Specialist
•Program Analyst (International Relations)
•Legal Assistant
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9. U.S. Department of Justice
The Department of Justice ensures public safety against foreign and domestic threats, and enforces “fair and 
impartial administration of justice for all Americans.” Known today as “the world’s largest law office,” it employs 
more than 113,000 people.
Recent remote jobs:
•Assistant United States Attorney
•Trial Attorney
•Supervisory Grants Management Specialist
10. U.S. Department of the Army
The Department of the Army handles institutional and operational missions, which includes conducting 
worldwide military operations and maintaining infrastructure to support the Army’s missions. The U.S. 
Department of the Army is the largest of the three branches that make up the United States Armed Forces.
Recent remote jobs:
•Supervisory Information Technology Specialist
•Lead Budget Analyst
•Training Technician
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11. U.S. Social Security Administration
Formed in 1935, the Social Security Administration handles administering the social insurance program known as 
Social Security, which includes retirement, disability, and survivors’ benefits. It has more than 1,400 offices through 
the U.S.
Recent remote jobs:
•Attorney-Adviser (General)
•Economist
•IT Specialist
12. U.S. Department of the Treasury
Set up by Congress in 1789, the Department of the Treasury is charged with managing the monetary resources of the 
United States by reporting daily financial transactions of the government, producing money for circulation, regulating 
national banks, and other related functions. An executive-level agency, the Treasury Department effectively “pays the 
nation’s bills.”
Recent remote jobs:
•Visual Information Specialist
•Director, Legislative and Intergovernmental Affairs
•Technology Project Manager
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13. U.S. Department of State
The U.S. Department of State was founded in 1789 to support and oversee international and foreign relations. It 
seeks to build a just, prosperous, and peaceful democratic world in order to foster stability, conditions, and progress 
for the benefit of American citizens and people everywhere.
Recent remote jobs:
•Supervisory Human Resources Specialist
•Program Analyst
•Instructional Systems Specialist
14. U.S. Department of Agriculture – USDA
The Department of Agriculture’s responsibilities include overseeing federal laws and regulations regarding food, 
farming, and agriculture production and trade. Also called the USDA, the department is involved with food safety, 
protection of natural resources, and helping to ensure food availability both domestically and internationally.
Recent remote jobs:
•Criminal Investigator
•National Program Leader – Plant Health
•Biological Science Aid
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15. U.S. Department of Homeland Security
The U.S. Department of Homeland Security joins together 22 different federal departments and agencies. It 
was created in 2003 in response to the events that occurred on September 11, 2001. Its mission is to protect 
the nation from many potential threats by enhancing security measures, ensuring disaster resilience, 
managing U.S. borders, preventing terrorism, and more.
Recent remote jobs:
•Personnel Psychologist
•Associate Chief (LER), Supervisory Human Resources Specialist
•Operations Research Analyst
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